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1. Total Dealership Net Profit % Sales

Net Profit After Bonuses ÷ Total Dealership Sales



Total Dealership Critical Operating Variables (COVs)



2. Return on Assets

Annualized Net Profit After Bonuses ÷ (Total Assets + LIFO) 



Total Dealership Critical Operating Variables (COVs)



17. New F&I Income per New Truck Sold

New Truck Finance, Insurance, and Net Other Income ÷
New Truck Units Sold



New Truck COVs



29. Net Return on Used Inventory

Used Truck Operating Profit (Used Truck Gross Profit –
Total Used Truck Expenses) Annualized ÷

Used Truck Inventory



Used Truck COVs



32. Service Customer Labor Sales % Total Labor Sales

Service Mechanical Customer Labor Sales ÷
Service Mechanical Total Labor Sales



Service COVs



47. Net Return on Parts Inventory

Parts Operating Profit (Parts Gross Profit – Total Parts Expense) ÷
Parts Inventory



Parts COVs



The Landscape

• Pandemic: While other businesses struggled, truck dealerships 
were able to pivot and become more profitable than ever.

• Looking to the future, our dealerships want to carefully 
monitor their COVs for changing trends that they will need to 
address.
– Examples: 

• Prices on used trucks are starting to stabilize.
• Diesel costs are rising, impacting our end users.
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