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The views and opinions presented in this educational program and any
accompanying handout material are those of the speakers, and do not
necessarily represent the views or opinions of NADA. The speakers are not
NADA representatives, and their presence on the program is not a NADA
endorsement or sponsorship of the speaker or the speaker’s company,
product, or services.

Nothing that is presented during this educational program is intended as
legal advice, and this program may not address all federal, state, or local
regulatory or other legal issues raised by the subject matter it addresses. The
purpose of the program is to help dealers improve the effectiveness of their
business practices. The information presented is also not intended to urge or
suggest that dealers adopt any specific practices or policies for their
dealerships, nor is it intended to encourage concerted action among
competitors or any other action on the part of dealers that would in any
manner fix or stabilize the price or any element of the price of any good or
service.
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30-50%

PERFORMANCE INCREASE
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T 8-12%

INCREASE IN NET PROFIT




Finite Marketplace

Cycle-Time




Cycle-Time

INSURANCE

FACTORY WORLD
STAGING EEPRODUCTION|® DELIVERY
(Cycle-Time) (Cycle-Time) (Cycle-Time)

ADMIN TECHNICIAN ADMIN
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Does This Sound Familiar?
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Primary Stumbling Block

EVERY JOB IS CUSTOM

#NADA2016
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Reactive Collision Center

TIMELINE

Incomplete  Missing Wrong Forgotten
Teardown Part Part Sublet

Final Estimate

Vehicles stall Pre-Collision Condition
75% - 90%
1 hour or more
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Symptoms: Reactive Collision Center

* Folders everywhere

e Phones ringing off the hook

*  Comebacks are the norm, not the exception
»  Partsreturns over 3%

e Revenue spiking at the end of the month

 Double entry everywhere

»  Balancing tickets to DMS for hours on end (50-250 hours a month)
*  Receivables more than 10% in 30 days

e Supplements greaterthan 5% after teardown

*  Every mistake = reduced production

»  Every mistake takes money off the bottom line

Controlled chaos
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Monthly Revenue Per Body
Technician:

. $100,000 = A++ shop

. $85,000 = A+ shop

. $70,000 = A shop

e 560,000 = B shop

. $50,000 = C shop

* 540,000 or less = D shop
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Proactive Factory

Best Practices: Toxwmance
e Procedures . / _vision
* People

¢ TEChnOk)gy POJ(CV\J(IOJ / \

e Benchmark

expexience devo_\opvvw_vd

* Analysis/Consulting

e Collaboration and Training
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Best Practices

PROCEDURES
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Procedures — Blueprinting

Blueprinting

SHORTER CYCLE TIME

Blueprint

g

“Closed Information Funnel
RO”

Parts Person Body Man Painter

Writer Mechanic Production Manager
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Procedures — Writer QC Checklist

ESTIMATE QUALITY ASSURANCE CHECKLIST
Complete Tear Down

SIGNATURE/REVIEWED
Detailer
Writer/Estimator
Parts
Body Man

Mechanic

Painter

Additional Revenue/NONE

Engine Scanner

OEM Schematics for All Manufacturers

Internet Access

Estimates Written at Car

Parts Price Checking

Pre-Estimate Test Drive

#NADA2016
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NADA

Procedures — GAME CHANGER

Full vision of the pre-collision condition

vehicle before we begin the repair

#NADA2016
.




 Upon receipt
e Parts dispatch
o Test Fit

e Signatures

» Before the car goes to Paint [§

A GREAT BODYSHOP HAS A GREAT PARTS
DEPARTMENT

#NADA2016
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Procedures — Quality Assurance Checking

* Body to Paint
e Paint to Body
 End of job QC

#NADA2016
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Procedures — QC Checklist

Quality Assurance Checklist

Pass Fail Work Order Reviewed Pass Fail Work order reviewd Pass Fail Moldings
Pass Fail Parts Cart Pass Fail QC Stage 3 leted Pass Fall
Pass Fail New Parts Checked Pass Fail Obtain all parts Pass Fail Stripes
Disassemble per work Pass Fail Check parts g All personal items
Pan Fal  order Pass Fall__ Assembly vehicle Pz el d to vehicle
b fail 1D anyparts or damage Pass Fail ___All bolts tight i fail  Allparts & tools removed
not on work order Pass Fail Body lines & gaps from vehicle
Complete supp card and Pass Fail Paint/ dirt/ runs Pass Fail Road test
Pass Fail give to producti Pass Fail -
Pass. Fail Headlights
QC Signature: Pass Fail High beams Pass Fall Work order reviewed
Pass Fail _License lamps Pass Fall__QC Stage 4 Assembl
it - Supplement Review Pass P‘!' Fo 'f"" Pass Fail  Touch up vehicle
Completed Pass Fail Tail lights Pass Fail Maski d
ac signature: Pass Fai Brake lights Pass Fail Overspray removed
I Pass Fai Reverse lights Pass Fail Undercoating
Pass Fall___ Work Order Pass Fal___ Turssigiisli Pass Fail___Vehicle De-nib
Pass Fail___QC Stage 1 completed Pass Fail __Interior lights Pass Fall___Exterior clean
Pass Fail___Parts checked Pass F": T’”“;"C"‘ Pass Fall___Jambs clean
Reviewed work order for —H :::I jET::ine ’Iisu!‘:::' asent Pass Fail __ Tires dressed
Pass Fail Engine compartment
:f:"“'"p'm upp Pass Fall _ ABS/Aitbag light on Pass Fall  lean
Pass Fail _ Wipers Pass Fail __Interior cleaned
Pass Fail Repalred veh per work Pass. Fail Power locks Radio stations
____Dicar Pass Fail __Power wind Pass Fall  ogrammad
Pass Fall _Pre-fits parts Pass fall__ Mirrors - Bl et
Pass Fall___Metal work straight - - B55 al ASS FEAne
Pass Fail Heating & AC P Fail ; 3
Pass Fail __ Welds Correct Pass Fall Reard r ass =
Pass Fail___Seam sealer correct - . L] Falll  Trinkiclesn
= = a . Pass Fail Radio / codes “All parts & tools rem
ass Fall _ Carrosion protection Pass Fall___Clock Pass pa, PR oyed
Pass Fai: Body Inef and gaps Pass Fail Power seats
Pass Fail All bolts tight Pass Fail Power Pass Fall All personal items
Pass . Fail ALL R&I| completed Pass Fail Seat belts (all) d to vehicle
jCSianature = Pass Fail___ Horn |jac signature:.
- IE& Fail __ Hood release ||Motes:
| Pass Fail Trunk release
Pass Fail Fuel door release
pass Fail All locks working with key
& remote
- = Pass Fail Alarm working
Pass Fall __Small parts 1D for paint Pass Fail ___Battery cables tightened
Pass Fail No missed dents/ chips/ Pass Fail Tire pressure
| """T‘“ i Pass Fail__ Lug nuts tight
Pass Fail Metal work straight Pass Fail Engine oil
Pass Color spray out Pass Fail ___ Power steering fluid
Pass Color matcl_\ Pass Fail Trans fluid
P Fall Jambs/ no lines/ Pass Fail Coolant
overspray Pass Fail Brake fluid
Pass Fail No runs Pass Fail Washer fluid
T T #NADA2016
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Procedures — Teaming

Shop Floor Techs

Production/Shop Mgr

Writers

)
Front Office II II

Inefficiency and Bottlenecking
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Procedures — Teaming

Shop Floor w w Techs
Front Office I' I' Writers
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Procedures — Teaming

Inefficient 200% K<
< =
Bottleneck Increase

Pt
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People — Teaming

Results:

e Scalable

 Maximizes bandwidth

e Optimizes quality and accuracy of information

#NADA2016
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Procedures — Recap

 Paperwork ahead of production

* Blueprinting /L]

 Mirror matching

e Teaming

#NADA2016
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Best Practices

PEOPLE
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People —Jobs
4 admin jobs in every e
body shop:
PRODUCTION

CUSTOMER SERVICE

#NADA2016
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People — Parts Department

Revenue Per Parts Person

$200,000 : 1

Order Received
Return
Blueprint
Dispatch

Post Invoice
Mirror Match

Core Charges 12%

Customer
Service

Job Description Impact
on Shop Performance

26%

Production

#NADA2016
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People — Writer

Revenue Per Writer

Job Description Impact

$150,000 o | on Shop Performance

Blueprint

Dispatching

“Walk Around”

Communicate with

Customer

Schedule Work 12%

Customer
Service

48%

Tech Teaming

#NADA2016
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e Schedule your work
* Open tickets
e Cashier

e Customer service
update calls

 Maintain paperless
environment

e And more

#NADA2016
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People — Keeping Results Consistent

* Train

 Monitor

« Measure/Benchmark
* Analyze/Consult

e Collaborate
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Best Practices

TECHNOLOGY
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NADA -

REAL-TIME

Better decisions faster. Better results.
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Technology — Single Point of Entry

Estimating
R\‘\
. M |
Management
R, \\
\\\ \g\

DMS
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Technology — The Track To Run On
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Technology - Forecasting

Forecasting

#NADA2016
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Technology — The Objective Plan

Number of days in shop -
Projected delivery date

Projected profitability
Type of collision

Load on shop by:

— Tech

— Writer

— Shop

Where the car will be

on any given day of the
repair

...continued on next slide

#NADA2016
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Technology — The Objective Plan
e Customer “love-call”
cycle

e Parts cycle-time
tracking

* Defines action-item
priorities by
department
— Cars to fix
— Parts to buy
— Customers to call

#NADA2016
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Technology — Mobile Technology

APPS
&an L 4
SPEED AND ACCURACY

DATA COLLECTION & DATA DISTRIBUTION

#NADA2016




Technology

CHECKING IN

THE CUSTOMER




NADA -

Customer Information

Wik

RO

First b e Last Marme

Acddlress 1 Acldress 2

2421 erﬁﬂ“" ﬁwd —

_

@ Phore

Caslll Phics rk Phore

AV0-52 3= 2000 A=-373-THH3

Call Prowider ax Mum

hoods Call Provicer _

Email Adldre Contact Method
SeatdiRometech.com Mot Known
(o m sl TEn T4 Email Address 2

ALLSTATE INSURANCE COMPAMNY

Mileage Claim Mo

Policy Ma

Drstar af L

_

Friaor Dmg
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Customer Authorization

Choose Auth

Auth Text

| Hereby Authorize The Estimated Repair Work To Be Done
Along With The Mecessary Material, And Hereby Grant
ou And/Or Your Employees Permission To Operate The
ehicle Herein Described On Street, Highways, Or
Elsewhere For the Purpose of Testing And/Or Inspection.

Signature

fenikl Cz\chmz

Auth Notes

DETAIL $150.00

Cust Info Cust Auth Pricr Dimig Easy Image

NADA -
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Prior Damage

Soratch right front door
Fust rear ight whael
Dent resr Bumipes

I sccopt that the vehicle in o condition indicateod on thia form
Signatura:

e e oo loar

[ Cust Info Cust Auth Prior Dmg l Easy |1I1-.1f_|l.“‘ Past “ Exit |

NADA -

#NADA2016
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Easy Image

Start Camera

a5y !1:1.||:J|_-

#NADA2016
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Post

Progress

Cust Info Cust Auth l Prior Dmyg || Easy Inmgcl Post ‘ ‘ Exit l

#NADA2016
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Technology — Blueprinting

Additional Options
|
Start: I 10/0L412 il J End: I 10531016 il J Location: [ Schedule In [~ duthiCust
Writer: (% ALl (" Seleoted | Team: (* 41l (" Selectad
Insuramce: (% A1l (" Selacted I
by Date Due |by RO | by Last Mame Iby Make | by Model Iby Damage Profile (DF) Severity
| o
-
=
ROWELL, STISAN Date InDme: 2029714 9M01714 — "y
410-457-5730 301-877-6416 SCOTTE — (1] ]
04 HOND ACCORD EX () B-LIGHT HIT = o (=] ol
= =] =] =
Ehutear Tn: 0829 11: 1840 Cuat: 08729 11:51 AM Cimpl: 09001 2:264M i i - o
ear In: N N . mpl: .
¥ r
Car Status Call [Cnt Pl ALF Lahor Dispatching 1 2 3 4
RO Lz | DP| Hame| Make | Mode] Body | Paint | Framd Ilech
d f=21
O E==1
O f=1
i 511.00 |08/ : : Gordo] —_—
O e
O ==
O =
O =
O E=3
RO's: 16 Body: 123.50 Frame: 0.00 Truts: 32020
Tagzed: O Paint:  136.70 Mach.: 000 Total:  64,590.35 Shop Hot
Taz Taz &ll Untaz Untag 411 | Prev Taz | Hext Tag | Show Tagze

NATIONA AUTOMOBILE DEALERS ASSOCIATION




47

5

Technology — Dispatching

Additional Options

Start: I 10/01/12 3; J Emi:l 10031118 3; J Location: [ Sched
Whiter: & Al 7 Selected I Team: (¢ ALl ( Se

Inmrance: (¢ 4l " Salected I

T Date Due |by RO | by Last Hame Iby Make Iby Modal | by Darmage Profils (DF) Severity

| =

=

=]

FYNES, TIM Date IniThie: 9029014 972414 —

410-263-5124 410-525-4125 ERIC -

00 LEXU LS 400 (512-BH&) E-TRAIN WRECKE ]

ALLSTATE INSURANCE COMPANY - MARK ROME ;

Elaftear In: 09005 7:554 0 Cut: 099005 2:52PM Cmpl: 09423 2:19FM r

Car Status Call |Cut Py ALP Labor Inspatching 1

RO Ine | DP| Mame| Make] Mode] Body | Paint | Framd BMech
P =
O o
O E=="4
O E=3
O =
O E=3
L] Accorditds ="
O 1|Desia |Audi -
O 4 BRIl Hemd =
Rid's: : 22726 Frame: 0.00 Wnits: 388.46
Tagged: nt: 160,20 Mech.; 1.00 Total: 65,261 .31

Tag A Tntag 411 | Prev Taz | He

#NADA2016
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Technology — Dispatching
Labor Load Levels Page: 1
Rome Technologies, Inc #1
10/23/14  1:24PM

Team Name Max Load Not In Shop Staging In Shop Assigned Available % Free
ACE 500.00 86.95000 86.95000 413.05000 §2.61
DARYL 200.00 130.09700 130.09700 69.90300 34.95
DAVES3 300.00 27.20000 27.20000 272.80000 90.93
GORDON 300.00 215.83761 215.83761 84.16240 28.05
JORGE 100.00 14.30000 14.30000 85.70000 $5.70
LARRY 100.00 88.64095 88.64095 11.35905 11.36

AUTOMOBILE

DEALERS ASSOCIATION
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Technology

THE
WALKAROUND
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Technology- Daily Workaround

' « Set Production
Expectations Daily

— Define the production
steps

— Set the timing for
production

— Set priority for
production

e Job details at fingertips
during walk around

e Accurate inventory and
vehicle status

#NADA2016
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VVriLEr: (3 A @ Soicciod

Show: @ sweaimg (O InShop

Selected: 3

#NADA2016
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RO: 1230 Year. 4 Body Tech:

Make: ALIDI

Name: Rome, Scott Paint Tech:

Model: TT QUATTRO
Wiriter: Frame Tech:
Color: Black

Insurance: ALLSTATE INSURAN... Mech Tech:

License:

ELU/TEAR FDR BODY FRAME

1151 AR

A-CUTIM B-PREP C-PAINT BUFF REASY

l]l] ﬂlf]

Coonn ] ommn ]
SUBLET MNT a&BAL ALIGN DETAIL

Dot Ouve ‘Jlew Notes
e Ea B

ﬁﬁ
Parts || set Priority l Done

#NADA2016
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AUTOMOBILE

ROx 1230 Year: 4
e -Rarme. Seott Make: ALIDI

Modal: TT QUATTRO
Writer:
Colar: Black

Insurance: ALLSTATE INSURAN... .

BLU/TEAR

A-CUTIN E-PREP C-PAINT

A

Body Tech: GORDOMN

Paint Tech: LARRY

Frame Tech:

Mech Tech:

DEALERS ASSOCIATION

5

#NADA2016

53




Technology

THE TECHNICIAN

#NADA2016
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Wiriter: ) an [ P

o ][ ]

Count: 48

Continue

#NADA2016
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NADA | -
——
RO: 1230 Year: 4
Mame: Rome, Scott Make: AUDI
Writer: Maodel: TT QUATTRO
Insurance: ALLSTATE INSUR/Priority: 1
BLU/TEAR PDR OL FRAME MECH
A-CUTIN B-PREP C-PAINT BUFF
SUBLET MMNT &BAL ALIGN DETAIL QC.
View Notes
Done
#NADA2016
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®© Parts

Description

GRILLE
Grille
Mameplate clip

FROMT LAMPS A 12:37:2T FM
LA/ LT Headlamp assy : - 2:37:27 PM

RADIATOR SUPPORT J [2:37:27 Pt
Radiator support d i2:3?:2? P

HOOD i ;2:3?:2? P
Hood = :2.—3?:2? P

FENDER [2:37:27 Pt
A RT Fender lecieve i2:3?:2? P
WHEELS A i ;2:3?:2? P
MNOB01025AAZ1|LT/Front Wheel, alloy & spoke -18- :2:3?:27 P

FROMNT BUMPER 2! s i2:3?:2? P
MNOBOT101BLGRIBumper cover w5 line d 2:37:27 PM
Paint hMaterials r
shop Materials Mo COrcler
Clear Coat Paint Materials Mo Crder

2:37:2T FM
2:37:27 PM

Nameplate clip -18- l2:37:27 P

#NADA2016
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®© Existing Notes
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echnology — Production

Start: I 10114 3: J End: I 1318 3: J Location: [~ Schedale In |7 AuthiCust [ dathins [¥ InShap _ [T Total Lass
Writer: (¢ A { Selected | Team: & All  Selected | [T Ck Labor CaStates: [~ e W og=ms T [ |0 [ ]
Insrance: {+ Al " Selected | [~ Unassigned Only [™ Inchude In Shop Holds
by Drate Due |by RO |b_v [ |by Make |by Model |by Damage Profile | by Friosity | V¥ Shour Status Colors Walkaround_| Big Beard Clolor Chari
m
33016 | L i =
= ! (=] ! & = Lw)
Casto, daron Drate InfDmie: 5015015 3030016 = =l 1 ! o E =} = = =
- = Esl = o o [ w = = = = - o]
= o [w] = = = = = =) = = o] = = .
04 AUDI TT QUATTRO () D-HARD HIT = = = = - — - = - v = = @ - o
ALLSTATE INSURANCE COMPANT - - e = - = - . = » - = = = .
Sublet In: 11/30 4:08PM Cut: 1202 4:08PM Cmpl: 0350 3:11PM
[P [ I Y S I i I I e e |
Al
Car Status Call [t P|ALP Labor Duspatching
1 2 3 4 5 3 7 8 9 10 11 12 13 14 15
RO  |Dme |DP| EP|Hame Makel Modsl Body|Paint |Frame Mech
Andi | Tt | | T
O = S| S
| E=—=—H-—1 ]
Ll dndi [Tt = o
O %8
v Andi | Tt | | | OO0
Audi 1Tt quaorda A A
=
Ri's: 28 Body: 190.10 Frame: 0.00 Trnats: 5p2.32 Team
Tagzed 11 Paint, 17122 Mech. 100 Tetal: 11430385 Shop Hotes Part Info Pttt Print Schedule Forecast Select

Tag Tz All Untaz Untagz 411 PrevTag Mext Tag | Showr Tagged | Save Tazs | Load Tags | Feset List | Close |




Technology — Recap

e User-friendly

* Single point of entry
« Multiple platforms (Mobile, Desktop, Cloud)
e Powerful and global
* Wireless

e Paperless

#NADA2016
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BEST PRACTICES - RECAP

-
* Procedures AT \‘ \.:
\ T
* People HENTOR |
e Technolo NV
gy — /
 Benchmark EXAMPLE —> ( SUCCESSY <
* Analysis & ﬁ/ R
Consulting VIBION |
: | TEAM |
* Collaboration | WORK |

& Training

#NADA2016
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Best Practices — Results

INCREASED PERFORMANCE

INCREASED PROFITABILITY




Questions
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Where Performance
Meets Profit: The
Dealer Body Shop

Please visit the NADA Pavilion in

the Expo Hall for information on

accessing electronic versions of

this presentation and the

accompanying handout

materials, and to order the

Scott Rome workshop video recording.

Rome Technologies
Pasadena, MD

800-373-ROME
#Measure2Manage

#NADA2016

scott@rometech.com
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