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The views and opinions presented in this educational program and any accompanying handout material are 
those of the speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not 
NADA representatives, and their presence on the program is not a NADA endorsement or sponsorship of the 
speaker or the speaker’s company, product, or services. 

Nothing that is presented during this educational program is intended as legal advice, and this program may not 
address all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses. The 
purpose of the program is to help dealers improve the effectiveness of their business practices. The information 
presented is also not intended to urge or suggest that dealers adopt any specific practices or policies for their 
dealerships, nor is it intended to encourage concerted action among competitors or any other action on the part 
of dealers that would in any manner fix or stabilize the price or any element of the price of any good or service. 
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Activity: Describe Generations 
 

Match these generational descriptors with the generation they best describe: 

 
 
 
 

Who are Millennials? 

 
 
 
 
 
 
 

  

Generations 

Traditionalist / Silent 

Baby Boomer 

Generation X 

Millennial 

Descriptors 

A. Trophy Kids 

B. Service Oriented 

C. Tech Savvy 

D. Entitled 

E. A force to be reckoned with 

F. Squirrel concept 

G. Narcissistic 

H. Employees 
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Why Should You Care About Millennial Employees? 
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Activity: Generational Workplace Traits 

 
Match these generational workplace traits with the generation they best describe: 

 

 
 
 

Millennial Workplace Traits 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

  

Generations 

Traditionalist / Silent 

Baby Boomer 

Generation X 

Millennial 

Workplace Traits 

A. Optimism 

B. Personal Growth and 
Gratification 

C. Dedication 

D. Work-life Balance 
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More Millennial Workplace Traits 
 

  
 

  

Based on an article in Astronology, Astron Solutions ezine, January 24, 2012  
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Attract and Retain Millennial Employees: An Action Plan 
 

Hiring 
 

Focus Area Checklist Steps To Implement Recommendation 

During the interview: 
 Ask them what they expect the job to 

be and what they would like it to be. 
 Ask them about their advancement 

goals and growth expectations – not 
just promotions but how they would 
like to grow personally in the job.  

 Determine characteristics of retail 
automotive and dealership 
operations that appeal to Millennials. 
Communicate that to prospective 
employees. 

 

 Use current Millennials to recruit 
others. 

 

 Use YouTube, Facebook, and social 
media to connect with Millennials. 

 

 Use hiring assessment tools and 
service providers to match Millennial 
employee prospects to the demands 
and structure of the retail 
environment.  
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Attract and Retain Millennial Employees: An Action Plan 
 

Collaboration 
 

Focus Area Checklist Steps To Implement Recommendation 

 Provide opportunities to work together 
with peers – within and across 
departments. 
 

 

 Emphasize teamwork.  

 Provide mentoring opportunities.  
 

 

 Share decision-making. 
 

 

 Open lines of communication across 
the entire organization. 
 

 

 Avoid confrontational approaches to 
staff. 

 

 

 Host small group sharing sessions with 
management. 
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Attract and Retain Millennial Employees: An Action Plan 
 

Challenge and Engagement 
 

Focus Area Checklist Steps To Implement Recommendation 

Provide frequent micro learning 
opportunities: 
 eLearning built into dealership 

software tools. 
 Share relevant videos - YouTube, 

industry websites, LinkedIn links, etc. 
 Maintain an electronic library of 

articles, videos, eLearning 
opportunities, etc. that is accessible 
both in and out of the dealership. 

 Conduct regular “brown bag” 
learning and sharing sessions. 

 

 Provide opportunities for job 
shadowing with other dealership 
positions. 

 

 

 Take advantage of multi-tasking 
abilities of staff – provide them with a 
variety of tasks during their day.  

 

 Get staff involved in designing and 
conducting peer learning 
opportunities.  
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Attract and Retain Millennial Employees: An Action Plan 
 

Instant Access to Information 
 

Focus Area Checklist Steps To Implement Recommendation 

 Integrate mobile tools like tablets and 
smartphones into the daily workflow. 

 

 Integrate online tools like Skype, text, 
chat into the daily workflow. 

 

 

 Maintain online, searchable, 
information resources (manuals, 
references, eLearning courses, 
recorded webinars, etc.). 

 

 Give staff access to the same online 
sources that customers use.  
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Attract and Retain Millennial Employees: An Action Plan 
 

Organizational Purpose 
 

Focus Area Checklist Steps To Implement Recommendation 

 When communicating management 
decisions to staff give them the 
rationale for, and thought processes 
behind, those decisions. 

 

 Don’t just train skills, but educate staff 
on dealership history, management 
goals, plans for future directions, and 
how the company works. 

 

 

 Provide staff with opportunities to 
offer outreach to the community, 
nation, and world.  
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Attract and Retain Millennial Employees: An Action Plan 
 

Work Environment 
 

Focus Area Checklist Steps To Implement Recommendation 

 Provide some flexibility in their 
schedule. 

 

 Encourage open communication.  

 Reward innovation.  

 Provide opportunities for work-
life integration. 

 

 Allow opportunities for some job 
autonomy.  

 

 


