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The views and opinions presented in this educational program and any accompanying handout material are
those of the speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not
NADA representatives, and their presence on the program is not a NADA endorsement or sponsorship of the
speaker or the speaker’s company, product, or services.

Nothing that is presented during this educational program is intended as legal advice, and this program may not
address all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses. The
purpose of the program is to help dealers improve the effectiveness of their business practices. The information
presented is also not intended to urge or suggest that dealers adopt any specific practices or policies for their
dealerships, nor is it intended to encourage concerted action among competitors or any other action on the part
of dealers that would in any manner fix or stabilize the price or any element of the price of any good or service.



Gross Profit & Performance Goals

Your Shop's
Current Your Shop's Goal
Performance Performance
Percentage: Percentage:
Labor Gross Profit 65%
Parts Gross Profit 36%
Materials Gross Profit 50%

Technician Proficiency 200%




Body Technician Score Card

Check the box where your shop falls.

Monthly revenue per body technician:

$100,000 = A++ Shop
$85,000 = A+ Shop
$70,000 = AShop
$60,000 = B Shop
$50,000 = CShop
| $40,000 orless = D Shop




ESTIMATE QUALITY

ASSURANCE CHECKLIST

Complete Tear Down

SIGNATURE/REVIEWED
Detailer

Writer/Estimator

Parts
Body Man

Mechanic

Painter
Additional Revenue/NONE

Engine Scanner

OEM Schematics for All Manufacturers

Internet Access

Estimates Written at Car

Parts Price Checking

Pre-Estimate Test Drive




Quality Assurance Checklist

Moldings

Pass Fail Work Order Reviewed Pass Fail Work order reviewd Pass Fail
Pass Fail Parts Cart Pass Fail QC Stage 3 completed Pass Fail Emblems
Pass Fail New Parts Checked Pass Fail Obtain all parts Pass Fail Stripes
Disassemble per work Pass Fail Check parts All personal items
i e order Pass Fail Assembly vehicle R P returned to vehicle
e Fail ID any parts or damage Pass Fail All bolts tight & - All parts & tools removed
not on work order Pass Fail Body lines & gaps as8 Al from vehicle
Complete supp card and Pass Fail Paint/ dirt/ runs Pass Fail Road test
Pass Fail give to production Pass Fail Alignment QC Signature:,
manager Pass Fail Headlights I 3
Qc Signature:, Pass Fail _ High beams Pass Work order reviewed
Pass Fa!I License lamps Pass Fail QC Stage 4 Assembly
e Fail  Supplement Review Pass Fall Foglamps Pass Fail___ Touch up vehicle
Completed ||__Pass Fa!I Tail I|gI:|ts Pass Fail Masking removed
QC Signature: J|—Pass Fail Brake lights Pass Fail Overspray removed
1 I Pass Fail Reverse lights Pas Fail Undercoating
Pass Fail Work Order Reviewed | Pass Fail Turn sigr!als Pass Fail Vehicle De-nib
Pass Fail___QC Stage 1 completed Pazs ball___Interior ligfits Pass Fail___Exterior clean
Pass Fail Parts checked Pass Fa!: Tru:l;llght : Pass Fail Jambs clean
Reviewed work order for :::: ::I ;‘sine";i‘;:::r':e present Pass Fail__Tires dressed
Pass Fail i::;:/campleted supp Poc Fall ABS/Airbag light on B Fail :I:gal;ne compartment
- Pass Fail Wipers Pass Fail Interior cleaned
Pass Fail REpalred v pen Wark Pass Fail Power locks Radio stations
= =T srdef:t = Pass Fail Power windows Pass Fail programmed
ass a re-fits par -
Pass Fail Metal work straight f Fa!I err{?rs Pass Fail Glass cleaned
- Pass Fail Heating & AC F
Pass Fail  Welds Correct : Pass Fail Vacuumed
Pass Fail Rear defogger
Pass Fail _ Seam sealer correct 7 - Pass Fail _ Trunkclean
> = c - et Pass Fail Radio / codes All parts & tools removed
Pass :” Ba;ro?an pmd 1on, Pass Fail Clock Pass Fail from vehicle
o= l Ocy Inesandgaps Pass Fal  Power seats
e Fail Al bolts tight Pass Fail  Power antenna Pass fail  All personal items
Pass Fail AL R&I completed Pass Fail _ Seat belts (al]) returned to vehicle
OC Signatu Pass Fail Horn OC Signature:,
= e s Pass Fail Hood release |Notes:
455 LREMentHevIew Pass Fail Trunk release
QC Signature:. Pass Fail Fuel door release
Work Order Reviewed Pass Fail ;"rlenn:l;: orking with key
Pass Fa?i QC Stage 2 cornplete‘d Pass Fail ‘Alarm working
Fass Fail __Small parts ID for paint Pass Fail  Battery cables tightened
Pass Fail N:artm:sed dents/ chips/ Pass Fail Tire pressure
scratches - -
Pass Fail Lug nuts tight
Pass Fail Metal work straight =T Fail Eniine oil 2
Pass Fail Color spray out Pass Fail Power steering fluid
Pass Fail Color match Pass Fail Trans fluid
Pass Fail Jambs/ no lines/ Pass Fail Coolant
ovarspray Pass Fail Brake fluid
Pass Fail No runs Pass Fail Washer fluid
O.C Signature: Jloc Signature:




