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The views and opinions presented in this educational program and any accompanying handout material are those of the 
speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not NADA representatives, 
and their presence on the program is not a NADA endorsement or sponsorship of the speaker or the speaker’s company, 
product, or services. 

Nothing that is presented during this educational program is intended as legal advice, and this program may not address 
all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses. The purpose of the 
program is to help dealers improve the effectiveness of their business practices. The information presented is also not 
intended to urge or suggest that dealers adopt any specific practices or policies for their dealerships, nor is it intended to 
encourage concerted action among competitors or any other action on the part of dealers that would in any manner fix 
or stabilize the price or any element of the price of any good or service. 
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 Five Market Trends – Setting the Gambler’s Table  

     

It’s All About  
The Money Get On Down The Attack Mode Life Cycle 

Management The Internet 

 

    

 

 MARKET TRENDS  

 

 

10 Winning Tips for Thinking Like A Coach 
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 Strategy #1 – It’s All About The Money  

 

 
                                          Note:  2015 numbers for 'The Reality' not available at time of printing 
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Strategy #1, It’s All About The Money, continued 
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Strategy #1, Roll Money Roll, continued 
 

 
 
 

2016 HOT SHEET 
2013 - 2012 - 2014  Hottest Models 

HOT SHEET:  Do this once a month. It only takes about five minutes. Put it at the desk/tower or wherever you 
appraise cars from. It will give you top-of-mind awareness of what is hot in your market. 

 

 



 

7 

 Strategy #2 – Get On Down  
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 Strategy #3 – The Attack Mode  
 
Sort Top Ten Most Expensive Each Day . . . 
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 Strategy #4 – Life Cycle Management  
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Strategy #4, Life Cycle Management, continued 
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Answers on page 20 
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Strategy #4, Life Cycle Management, continued 
 

 

 

 

Answers on page 20 
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Strategy #4, Life Cycle Management, continued 
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 Strategy #5 – The Internet  

 

 
 

 
 

 

 

 

Answers on page 20 
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Strategy #5, The Internet, continued 
 

 
 

 

Answers on page 20 
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Strategy #5, The Internet, continued 
 

 

 

 
 

Answers on page 20 
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Strategy #5, The Internet, continued 
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 10 Winning Tips for Thinking Like A Coach  
 

 
 

 
Have A Real Strategy 

 

What Strategies 

Can You Take Back 
to The Store? 

 
You Must Execute 

 

Execution Wins 

Eliminate The 
Evaporation Factor 

 
The Will To Win 

 

Most People Want to Win 

Very Few 
Have the Will to Win 

 
Encourage Redundant 

Training 

 

It Ain't Redundant  
Until You're Perfect 

Blocking and Tackling 
Wins Games 
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10 Winning Tips for Thinking Like A Coach, continued 
 

 
Eat The Frog 

First Mentality 

 

"Do Those Things First  
Each Day 

that You Least Want to DO" 

 
Pick Up The Pace 

 

It's Not the BIG 
that will Eat The Small 

It's the FAST 
that will Eat The Slow 

 
 

Be Consistent 

 

Do What You Say 
You're Going To Do 

When You Say 
You're Going To Do It 

 
 

Discipline 

 

The Pain of Discipline 

or The Pain of Regret . . . 

 
 

Be Enthusiastic 

 

Enthusiasm Sells 

Sometimes You Have to 
Fake It 

 
Gimme Five 

 

Look for Opportunities 

to High Five !!! 
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Need to Check Your Answers to the Fill-Ins?  
 

...here they are! 

Handout Page Presentation 
Slide # 'Fill in the blanks'  Answers     

Strategy #4 Pg 10 
Top 31 

 

Strategy #4 Pg 11 
Top 32 

 

Strategy 
#5 

Pg 14 
Top  37 

 

Strategy #5 Pg 15 
Top 39 

 

Strategy #5 Pg 16  
Top 42 
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