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The views and opinions presented in this educational program and any accompanying handout material are those

of the speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not NADA
representatives, and their presence on the program is not a NADA endorsement or sponsorship of the speaker or the
speaker’s company, product or services.

Nothing that is presented during this educational program is intended as legal advice, and this program may

not address all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses.
Program participants should consult with their attorney to obtain advice with respect to any particular legal matter.
The purpose of the program is to help dealers improve the effectiveness of their business practices. The information
presented is also not intended to urge or suggest that dealers adopt any specific practices or policies for their
dealerships, nor is it intended to encourage concerted action among competitors or any other action on the part of
dealers that would in any manner fix or stabilize the price or any element of the price of any good or service.



What You Will Learn
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Why This Session Matters

* [t is not necessary to prioritize either
technology or trust exclusively.

* Effective leadership requires a
combination of both: efficient tools
and emotional intelligence

#NADASHOW



The Moment That
Changed Me

* 'l just don’t feel like any of this
matters anymore.’

* Realized leadership had
become about numbers, not
people.
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https://carnets-bio.ch/2020/06/24/recette-minute-prevention-burn-out/
https://creativecommons.org/licenses/by-nc/3.0/

Daniel Goleman's EQ Model:

Self- EQ-The
Awareness Foundation of
Leadership

. : Self-
Social Skills e Ask

* Recognize

Illustration of Emotional Intelligence
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https://wind4change.com/emotional-intelligence-daniel-goleman-work-self-mastery/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Case Study: EQ in Action

Accountability With Heart
P — Production

A — Activity

C - Confidence

E — Empathy
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https://www.higheredjobs.com/articles/articleDisplay.cfm?ID=882
https://creativecommons.org/licenses/by-nd/3.0/

Al -- The Modern
Leadership
Assistant

e Savestime onrepetitive
tasks

0101

* ChatGPT

 Read.ai/ Otter.ai

« # Techis the tool—you’re
still the leader.

by Unknown Author is licensed under


https://apicciano.commons.gc.cuny.edu/2021/02/24/artificial-intelligence-here-there-everywhere-oh-my/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Technology +
Trust Framework

e Monday: Goals & Forecast
Alignment

e Wednesday: Midweek Pulse
Checks

e Friday: 1-on-1s & Debriefs Daily




WIN THE DAY SYSTEM

Time block leadership
moments

Use Al to simplify
admin work

Lead with clarity,
consistency, and care




Monday Morning Plan

e/ Implement EQ-focused 1:1s

*/ Use Al tools to enhance—not replace—your
leadership

«7 Follow a daily rhythm built for your store.
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