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A dealer-led conversation on trust, adoption, and
scaling impact
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The views and opinions presented in this educational program and any accompanying handout material are those
of the speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not NADA
representatives, and their presence on the program is not a NADA endorsement or sponsorship of the speaker or the

speaker’s company, product or services.

Nothing that is presented during this educational program is intended as legal advice, and this program may

not address all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses.
Program participants should consult with their attorney to obtain advice with respect to any particular legal matter.
The purpose of the program is to help dealers improve the effectiveness of their business practices. The information
presented is also not intended to urge or suggest that dealers adopt any specific practices or policies for their
dealerships, nor is it intended to encourage concerted action among competitors or any other action on the part of
dealers that would in any manner fix or stabilize the price or any element of the price of any good or service.
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Discussion Themes

From Risk Prevention Overcoming Change Scaling Video Into a
to Revenue Growth Management Service Strategy
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Panelists

* Jonathan Gipson, Dobbs Truck Group
* Casey Scheirer, RWC Group
 Chuck Rothwell, Old River Companies
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What was your initial motivation for
introducing video into the service process?
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How long have you been using video and
what has the adoption journey looked like?
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Have the benefits matched your original
expectations, or has the value proposition
evolved over time?
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What internal resistance or challenges did
you face, and how did you overcome them?
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How has video impacted technician
communication, customer trust, or
operational efficiency?
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What lessons would you share with other
dealerships considering the same journey?
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