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Disrupt Yourself 
Before the Market 
Disrupts You
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Importance of being 
and agent of a 

change culture.

Plan for change; 
engage your team; 

minimize resistance

Clearly 
communicate 

change 








“Because”  OR “Be Cause”?



The “Disruptor” Statistics They Are Not 
Telling you
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Thinking   >   Knowing    >  Doing



Anchors For Leading Change

1. See It
2. Plan It
3. Sell It
4. Do It
5. Review It



So What Is 
It Really?

What is Culture, Really?

The bottom line is how we THINK shapes what we 
do.

Thinking drives ACTion.

Actions shape INTERACTions.

Interactions determine outcomes. Outcomes 
deliver on the purpose of an organization.



Anchors For Leading Change

1. See It



3 Questions ALL Followers Ask:

1. Can you HELP me?

2. Do you CARE for me?

3. Can I TRUST you?



Anchors For Leading Change

1. See It
2. Plan It



Three BIG Questions

• What Matters

• What’s Missing

• What’s Next



Communication Essentials

1. Purpose
2. Perspective
3. Relationships
4. Mechanics
5. Questions
6. Listen



Anchors For Leading Change

1. See It
2. Plan It
3. Sell It



Turn Engagement into Margin

Weekly Feedback
+

One on Ones as Production Meetings
+

Recognition in plain sight
=

Increased profits, rising sales, improved quality

NO ADDITIONAL COST



Anchors For Leading Change

1. See It
2. Plan It
3. Sell It
4. Do It



Empower to Thrive

• Delegate the right way
• Delegate tasks, you will create followers
• Delegate authority, you will create leaders

• Excitement to Grow
• Excited to be part of something bigger
• Individual progress from their effort



Anchors For Leading Change

1. See It
2. Plan It
3. Sell It
4. Do It
5. Review It



10 Measureable Attributes

1.  Effective communication. 
2.  Trust and respect. 
3.  Teamwork and collaboration. 
4.  Empowerment and accountability. 
5.  Continuous learning and development. 
6.  Living our values.
7.  Celebration and appreciation. 
8.  Seen and heard. 
9.  Fun and positive environment. 
10. Support and care.









Is Your Culture……

One of complacency, status quo, stagnant…

OR

A culture of change, growth, creativity… 

“Stop doing what is stopping you.”
Chris Robinson

EVP, Maxwell Leadership
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