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The views and opinions presented in this educational program and any accompanying handout material are
those of the speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not
NADA representatives, and their presence on the program is not a NADA endorsement or sponsorship of the
speaker or the speaker’s company, product, or services.

Nothing that is presented during this educational program is intended as legal advice, and this program may not
address all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses. The
purpose of the program is to help dealers improve the effectiveness of their business practices. The information
presented is also not intended to urge or suggest that dealers adopt any specific practices or policies for their
dealerships, nor is it intended to encourage concerted action among competitors or any other action on the part
of dealers that would in any manner fix or stabilize the price or any element of the price of any good or service.

This disclaimer is required. Do not remove.



Learning Objectives

Upon completion of this workshop, you will be able to:

1) Understand the importance of being an agent of change and how to be one.

2)ldentify a plan for change and engaging the team, preempting and overcoming resistance.

3)Define best practices for change and leader communication.

You may add images and/or charts. Do not change the margin settings.



Being an Agent of Change

= Can’t Because versus Can Be Cause

= Know the Disrupter Statistics

= The Leadership Gap

Plan for change and engaging the team, preempting and overcoming resistance

= Seelt
= Planlt
= Selllt
= Dolt

= Review It

Best Practices for Change

= 10 Culture Attributes

=  Measure Progress



The Cost of Culture &9 LERDERSHIP

$223B $550B 1in5 70%

Lost Revenue Annual Cost Toxic Departures

Lost by U.S. organizations over 5 Disengaged employees cost
years due to culture-related companies this every year per
turnover according to SHRM Gallup studies

research

Initiative Failure

Employees leave because of Of culture initiatives fail because
toxic culture—more than salary they lack clarity and
or workload issues according to accountability measures
MIT Sloan

The Scorecard Solution

The Culture Impact Scorecard is a revolutionary, living dashboard that transforms how organizations
understand and improve their workplace culture:

DIAGNOSE TRACK

Culture across 10 proven attributes of
organizational health

GUIDE

Leaders to make targeted adjustments
for lasting positive change

Progress in real time with clear, color-
coded metrics

Exclusive Diagnostic Living Dashboard

The only scorecard built to measure and sustain culture health Transforms culture measurement from one-time data to

ongoing clarity

The Impact

Leaders Gain Clarity

Transform uncertainty into actionable insights for strategic
decision-making

Organizations Thrive

Develop cultures people never want to leave, attracting top talent
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EFFECTIVE COMMUNICATION

3 815% 5% 79.6%
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FUN & POSITIVE ENVIRONMENT TRUST & RESPECT
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SUPPORT & CARE LIVING OURVALUES

Feedback Summary: Effective Communication
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