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Retaliation:

Recognizing Risk and 
Responding Right





Why should you even care about 
retaliation?

88,531*
*Fiscal 2024



$700,000,000



Text to: 

22333
Message: 

louislessig726

Please Take Out Your 
Phone and Join in! Text to: 

22333
Message: 

louislessig726





EEOC Retaliation Stats

52%48%
Retaliation
Charges

All Other
Charges



Retaliation:
1. Engage in “Protected Activity”

2. A material “adverse action; and

3. A causal connection existed between the 
protected activity and the adverse action



Protected 
Activity

Attemptin
g to Take 

Leave

Filing or participating 
in an EEOC 

investigation

Making a claim for 
discrimination

Requesting a 
reasonable 

accommodatio
n



The Usual Suspects

Termination

Change in salary

Demotion
Reduction in pay/hours

Poor performance evaluation





Doing Your Job?
Case 1 of 3





Equality?
Case 2 of 3





Not Everyone 
is Subtle

Case 3 of 3





Considering 
Time…





Building better…

…results for 
your profitabilityAssume NOTHING

Civility is a REAL issue

Take a moment to defuse 
the emotion

Document like your 
organization depended 

on it!

Intentionally train 
supervisors, managers 

and c-suite



Our Peers



Back at Your 
Desk
• Assess your supervisors

• Review your 
investigative process

• Consider focused 
management training

• Connect with your 
employment counsel



Let’s Connect:
llessig@brownconnery.com • 856-854-8900

www.linkedin.com/in/louislessig
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