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The views and opinions presented in this educational program and any accompanying handout material are 
those of the speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not 
NADA representatives, and their presence on the program is not a NADA endorsement or sponsorship of the 
speaker or the speaker’s company, product, or services. 

Nothing that is presented during this educational program is intended as legal advice, and this program may not 
address all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses. The 
purpose of the program is to help dealers improve the effectiveness of their business practices. The information 
presented is also not intended to urge or suggest that dealers adopt any specific practices or policies for their 
dealerships, nor is it intended to encourage concerted action among competitors or any other action on the part 
of dealers that would in any manner fix or stabilize the price or any element of the price of any good or service. 

 

 

 

 

 

 

 

 

 

 

 
 

This disclaimer is required. Do not remove. 
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Learning Objectives  

Self-Assessment: Where Are You Today? 
 
Circle your current state: 

Category Level 1 – Outsourced 
Only 

Level 2 – Shared Access Level 3 – Full Ownership 

DSP Platform Access I rely entirely on my 
agency 

I have limited visibility I log into my own DSP 

Audience Targeting My agency controls it We collaborate 
sometimes 

I own and build audiences 

Attribution & 
Reporting 

I get PDF reports I see some performance 
data 

I see real outcomes (sales, 
ROs) 

Campaign Control I wait for agency 
updates 

I make requests I launch or approve in-
platform 

 
 
Notes & Takeaways 
 
What surprised you most about how DSPs work? 

 
 

One thing your vendor partner is doing well today: 
 

One area you want more control or visibility over: 
 
 

�����  
Key Concepts to Remember 
 
✔ Real-Time Bidding (RTB) 
✔ First-Party Data Activation 
✔ Attribution to Sales & Service 
✔ Dealer DSP vs Traditional Vendor 
✔ AI & Automation for Campaign Execution 
 
Your DSP Action Plan 

• ☐ Ask my agency: “Who owns our DSP seat?” 
• ☐ Request platform access or reporting dashboard 
• ☐ Identify a use case for my first-party data (e.g., lease renewals, never-serviced customers) 
• ☐ Schedule a 30-day audit of current campaigns + performance transparency 
• ☐ Evaluate whether we’re ready to own our DSP 

 
Final Thought: 
 
“Don’t just own your inventory. Own your AdTech.” 
 
 


