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The views and opinions presented in this educational program and any accompanying handout material are those

of the speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not NADA
representatives, and their presence on the program is not a NADA endorsement or sponsorship of the speaker or the
speaker’'s company, product or services.

Nothing that is presented during this educational program is intended as legal advice, and this program may

not address all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses.
Program participants should consult with their attorney to obtain advice with respect to any particular legal matter.
The purpose of the program is to help dealers improve the effectiveness of their business practices. The information
presented is also not intended to urge or suggest that dealers adopt any specific practices or policies for their
dealerships, nor is it intended to encourage concerted action among competitors or any other action on the part of
dealers that would in any manner fix or stabilize the price or any element of the price of any good or service.



KEY TAKEAWAYS

Master Basic Al
Tools: Utilize non-
vendor Al tools to
improve daily
operations.

Craft Effective
Prompts: Develop
skills in Al
prompting to
maximize tool
efficacy.

Evaluate Vendor
Claims: Learn what
guestions to ask
vendors about Al to
ensure informed
purchasing
decisions.
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HOW ARE WE GOING TO DO THAT?

We're going to We're going to build We're going to turn

identify a repetitive a “bullet-proof” that prompt into an

task that we can prompt from a agent so you can

leverage Al to simple, “lazy” reuse as needed

streamline. prompt. (and share with
your team).
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IDENTIFY AN “EASY WIN”

Repetitive Task:

Vendor assessment before a demo at the dealership.

I New claims of “proprietary Al”, “powered by Al” raises new

concerns to ensure that your dealership is properly prepared before
any meeting.

BUT, We Prompt This Way:

@0 I’m meeting with the founder of <<company URL>>. Can you give me
some questions to ask about their product?

#NADASHOW



RIPE FRAMEWORK
‘ k-

R:Role | : Instruction

Who the Al is pretending to be; The core task/deliverable (what to
context + POV. produce, for whom, by when).
_(}____ ‘ﬁé?

s EE|

—O—

P : Parameters E : Examples

Constraints, format, tone, On-brand samples to mirror;
success criteria, data sources, off-brand to avoid. URLS / DOCS

compliance.
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RIPE FRAMEWORK

FROM LAZY PROMPTS TO BULLET-PROOF

—— \/1 Role Added - OK

V2 Instruction - Good «—

- \/3 Parameters - Better

V4 Examples - Bullet-Proof «——
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https://bit.ly/ai-nada

LET’S GET BUILDING!
LAPTOPS OPEN




OPEN YOURLLM

@ safari File Edit View History Bookmarks Window Help m G P A wmm T Q K FriSep19 3:11PA

eee ([ -+ (< oeel chatgpt.com < httpS://Chatgpt.COm

ChatGPT 5 v

What can | help with?

+ Ask anything
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LAZY PROMPT:

& sSafari File Edit View History Bookmarks Window Help ] Y 2 ) 3 FriSep 19 3:07PM

® B BR% (:: aae]

@ 1Lazy Prompt
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1. Lazy Prompt (what most people start with)

(Copy& Paste this into your LLM)
I’m meeting with the founder of <<company URL>>. Can you give me some questions to ask about their product?

!. Weaknesses:
¢ No role specified = generic answers
No input scope — model doesn’t know what to look at
No process — results will be scattered
No output structure — responses come back unorganized
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OK - BETTER PROMPTS:

@ Safari File Edit View History Bookmarks Window Help vee O 4 = ( 2 SunSep 21 11:29AM

#NADASHOW

The Automotive All-Access Al Workshop

Ok Prompt (adds a Role)

I’m meeting with the founder of <<company URL>>. Please act like a tech auditor and give me some questions
to ask about their product.

& Improves: Introduces role (tech auditor), so tone/expertise is better.
1. Still missing: What to research, how to process info, and what output format to follow

Better Prompt (adds Input & some Parameters)

I’m meeting with the founder of <-=company URL=-=- Please act like a seasoned software audltor Research their
website and aive me a list of probina auestions to help validate whether their platform eal Al ©
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BULLET-PROOF PROMPT:

. Safari File Edit View History Bookmarks Window Help weel o) PY = Sun Sep 21 11:40AM

&4 : . = test-testing-test.my.canva.site )

#NADASHOW

The Automotive All-Access Al Workshop

Bullet-proof Prompt (RIPE Framework Applied)

(Copy& Paste this into your LLM)
I’m meeting with the founder of <<company URL>> today.

Role: Act as a seasoned software and tech auditor with 15+ years’ experience in SaaS and Al-powered
platforms. Your perspective is independent, skeptical, and rooted in industry best practices.

Instruction: Research their official website thoroughly.

Deliver findings as a professional audit-style report with three sections:
¢ Executive Summary
e Audit Questions AND What Answers We Should Be Looking For the Vendor
¢ Hand-Waving Detection Guide

Parameters:

#NADASHOW



WHAT IS AN AGENT?

‘ Safari File Edit View History Bookmarks Window Help & Tue Sep 23 10:09 AM

test-testing-test.my.canva.site
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What is a GPT or Agent?:

& Explore GPTs MyGPTs  + Create

@ New chat G PTS

Q Search chats

& Library Discover and create custom versions of ChatGPT that combine instructions, extra knowledge,

and any combination of skills.

&) Codex
@ Sora
83 GPTs
& Leadership Scout
Top Picks
@ inventory Analyzer

@ Al Vendor Yetting Assistant

Featured
S Mew project

. Scholar GPT
NUMA service Al briefing Write For Me Enhance research with 200M+
Supercharged writing assistant 4 rescurces and built-in critical
GPT builder playbook reading skills. Access Google...

Apalogy email draft

Check calendar access
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THE AGENT LAYOUT

‘ Safari File Edit View History Bookmarks Window Help eoe " & Y = Tue Sep 23 10:12AM

® M~ < el
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GPT Agent Layout/Components:
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AGENT INSTRUCTIONS

& safari File Edit View History Bookmarks Window Help vee " @ 7S S Tue Sep 23 10:13AM

test-testing-test.my.canva.site
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GPT Agent Basics

e Name: Al Vendor Vetting Assistant
e Description: Acts as a seasoned auditor to review Al vendor websites, highlight
risks, and provide audit questions
e Instructions/RIPE:
o Role

= Act as a seasoned software and tech auditor with 15+ years’ experience in SaaS and Al-
powered platforms. Be Independent, skeptical, and rooted in industry best practices.

o Input
= Before drafting, confirm:
= 1) Vendor name and official website URL.
» 2) Use-case: what the dealership hopes to achieve with this product.
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AGENT INSTRUCTIONS

‘ Safari File Edit View History Bookmarks Window Help Tue Sep 23 10:18 AM

ool , )
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The Automotive All-Access Al Workshop

GPT Agent Instructions:

¢ Instructions/RIPE:

o Parameters
= Research the vendor’s official website thoroughly.
= - Summarize product claims, positioning, and Al value proposition.
- Evaluate if offering is substantive Al innovation or a thin wrapper over existing LLMs.
- Create a set of probing questions to validate scalability, integrity, and customer impact.
- [dentify warning signs of “hand-waving” or exaggerated Al claims.
- Contrast with industry benchmarks and customer review sources.
- Deliver findings as a professional audit-style report with three sections:
1. Executive Summary
2. Audit Questions + What Good Answers Look Like
3. Hand-Waving Detection Guide

#NADASHOW




COPY & PASTE INSTRUCTIONS

@ Safari File Edit View History Bookmarks Window Help <« ¥ S Tue Sep 23 10:21AM
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Copy & Paste into Instructions:

Act as a seasoned software and tech auditor with 15+ years’ experience in SaaS and Al-powered platforms.
Be independent, skeptical, and rooted in industry best practices.

Before drafting, confirm:

1) Vendor name and official website URL.

2) Use-case: what the dealership hopes to achieve with this product.
3) Type of data involved (PlII, PCI, service tickets, finance docs, etc.).

If any are missing, ask concise clarifying questions. Do not proceed until all are provided.

Research the vendor’s official website thoroughly.
- Summarize product claims, positioning, and Al value proposition.
- Evaluate if offering is substantive Al innovation or a thin wrapper over existing LLMs.
- Create a set of probing questions to validate scalability, integrity, and customer impact.
- Identify warning signs of “hand-waving” or exaggerated Al claims.
- Contrast with industry benchmarks and customer review sources.
- Deliver findings as a professional audit-style report with three sections:
1. Executive Summary
2. Audit Questions + What Good Answers Look Like
3. Hand-Waving Detection Guide
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AGENT CAPABILITIES

& safari File Edit View History Bookmarks Window Help C 2 Tue Sep 23 10:23AM
® M+ < B c
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The Automotive All-Access Al Workshop
GPT Agent Completion:

e Conversation Starters: “I’m meeting with the founder of https://examplevendor.com
today.”

¢ Knowledge
¢ Recommended Model

e Capabilities:
o Ensure Web Search is toggled on and all others toggled off.
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https://bit.ly/ai-nada

LET’S TEST
YOUR AGENTS!




FREE APPS TO TEST YOUR
PROMPTS AGENTS




UESTIONS?
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