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Ten Keys to Video 
Quality That Drive 
Revenue
Next Level Inspection Videos
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see hear understand
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$111

$136

Delta of parts and labor

$25

23% 
increase

25Q2 25Q3



2. Tell a Story2. Tell a Story1. Tactics

3. Tools

5. Tracks

4. Tags

6. Techniques

8. Tracking

10. Testing

7. Technicians

9. Technology
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3. Tools
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• Flow for your multipoint inspection
• On the ground
• In the air

• Flow for your video
• In the air
• On the ground

• ½ the inspection, ½ the video
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• Hood open, car on the lift

• Gauges ready for tires / brakes

• Measurements ready

• Filters pulled

• Wiper fluid reservoir open

• Battery printout or digital screen

• Alignment report



2

12

• introduction
• license plate
• primary concern
• major components
• good & bad
• recommendations
• thank you
• have a nice day
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In the yellow 6 or 6/32nds 50% remaining OK / Good

Green is good, Yellow 
means future 

attention and Red 
requires immediate 

attention.

Tires normally start 
around 10/32nds and 
we recommend you 
replace at 2/32nds.

50% of your 
brake pads 

remain

Thumbs up or down
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Inform

Let the customer know 
what you observed

Educate

Tell them how the item 
works on their vehicle

Recommend

Provide your 
recommendation

Implicate

Let the customer know 
what happens if they do 

not address your 
recommendation
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slow / smooth light on authentic
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1. Air filter
2. Tie rod
3. Brakes
4. Battery
5. CV boot
6. Tires

1. Air filter
2.

3. Brakes
4. Battery
5.

6. Tires

1.

2.

3. Brakes
4. Battery
5.

6.

Technician Advisor Customer Confidant
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ROs

with video views

without views

H/RO

2.43

1.5

.93 +62%
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$3

bonus

1/10th
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12x
$2.50$25/hour1/10th1/10th

$30
50% profit 

margin
1/10th
$60 per RO 

improvement

2/10th $5.00

6x
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Fail Good Better Best



8

• Less than 30 seconds

Fail

• No narration

• No vehicle

• Just the RO sheet

• Vehicle not on the lift

• Hood closed
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• 30 – 60 seconds

• Car on lift, hood open

• Just problems

• Measurements

• Inform, recommend

BestGood Better

• 60+ seconds

• Car up and down

• Good and bad

• Filters, battery results

• Measurements with 
gauges

• Inform, educate, 
recommend

• 120+ seconds

• Car up and down

• All major components, full 
walkaround

• Filters, battery results

• Measurements with 
gauges, explained in 
context

• Inform, educate, 
recommend, implicate
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$34

Delta Rates

$59 more

2.7x

All others >80 VQS

$93






