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WHAT IF WE STOPPED 
FOCUSING ON 

“WHAT’S NORMAL” & 
STARTED TO ASK, 

“WHAT’S POSSIBLE?”

QUESTION YOUR REALITY
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OUR PROMISE TO YOU
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Jonathan Dawson
Founder of Sellchology
26-time NADA Speaker

New Car Franchise Dealer
Co-founder Pinnacle Society

Car Salesman
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Ali Reda
Car Salesman, Les Stanford Chevrolet
Co-founder Pinnacle Society
Best year – 1,582
Best month – 209
Best day – 32 (twice) 
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Kevin Rudolph
#RideWithRudolph

Car Salesman, Royal Buick GMC
Founding member Pinnacle Society

Best year – 606
Best month – 64

Best day – 8
(in a town with a population of 2,024) 
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Our Goals for You & Your Team

Coach and motivate 
the “average” 

salesperson to want 
to move towards 
becoming a top-

performer

Transform the 
culture of your sales 

force by changing 
their beliefs and 

raising their 
standards

Increase profitability 
and decrease the 

store’s turnover by 
improving the sales 
team’s income and 

productivity

2 31
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PROCESS
What is a process?

A series of actions or steps taken in 
order to achieve a particular end.
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~ Dawsonism

“A good process will get you to a 
team of 10-12 unit (average) 

people. 

BUT…
your people also need    

systems!”
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~ Dawsonism

“Process gets your 
people to 12 units… 

Systems will get your 
people to 30 units and 

beyond!”
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“Give a salesperson too many 
leads, BUT without systems, 

they will get lost in the chaos or 
cherry pick for prospects!”

~ Dawsonism
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SYSTEMS
What is a system?

Anything I do, that causes anything 
I am already doing to become 
easier, more efficient, or more 

effective!
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~ Dawsonism

“Give a salesperson systems, but 
without quality opportunities, 
they will be bored out of their 
mind OR they become busy-

bodies!”



Secrets of Top Salespeople    Presented by: Jonathan Dawson, Ali Reda & Kevin Rudolph



Secrets of Top Salespeople    Presented by: Jonathan Dawson, Ali Reda & Kevin Rudolph

OPPORTUNITIES
What are opportunities?

Everything I do to cause my perfect 
prospect to know who I am, what I 

do, and how I can help them!
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We are looking for
LAYDOWNS, people!
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Reading to Elementary students
& sponsoring events at schools

31
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Making a Difference
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Sponsored Cinnabon for Police Station
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Make a difference & make a dollar
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OPPORTUNITIES
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OPPORTUNITIES
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WORK ETHIC
What is work ethic?

Doing the right activities at work, 
doing them the right way, and doing 

them for the right reasons!
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~ Dawsonism

“Give a salesperson systems 
and opportunities, but without 
the right work ethic, and they 

will eventually burn-out or blow 
out!”
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WORK ETHIC
What are the right activities?

What are the right ways to do them?

What are their right reasons they 
should do them well?
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WORK ETHIC
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January he sells 30!   October he hits 40!

Year 1
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January he sells 36!      May he hits 51!

Year 2
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Year 3

August he sells 64!
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5 MISTAKES  (some ) MANAGERS MAKE
WHEN COACHING & MOTIVATING THEIR TEAM
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5 MISTAKES (some) MANAGERS MAKE
WHEN COACHING & MOTIVATING THEIR TEAM
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MANAGING TO THE MIDDLE – FOCUSING ON “AVERAGE”
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NOT CLEARING THE PATH AND REMOVING BARRIERS
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NOT MAKING EXCEPTIONS FOR EXCEPTIONAL PEOPLE
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MANGAGING TASKS INSTEAD OF LEADING PEOPLE
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USING ADDITION IN A WORLD OF MULTIPLICATION
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~ Dawsonism

“We all need to question our 
“NORMAL”! 

It’s too easy to normalize 
nonsense if we don’t push 

towards what’s POSSIBLE!”
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info@sellchology.com

Jonathan Dawson

President, Sellchology | Co-founder, Pinnacle Society
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