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The views and opinions presented in this educational program and any accompanying handout material are those
of the speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not NADA
representatives, and their presence on the program is not a NADA endorsement or sponsorship of the speaker or the

speaker’s company, product or services.

Nothing that is presented during this educational program is intended as legal advice, and this program may

not address all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses.
Program participants should consult with their attorney to obtain advice with respect to any particular legal matter.
The purpose of the program is to help dealers improve the effectiveness of their business practices. The information
presented is also not intended to urge or suggest that dealers adopt any specific practices or policies for their
dealerships, nor is it intended to encourage concerted action among competitors or any other action on the part of
dealers that would in any manner fix or stabilize the price or any element of the price of any good or service.
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Will you react to

change orm

(the comp already answering)

2X 2X

EFFICIENCY PROFITABILITY




Future of Car Buying

83%

64% 37%

SAY Al WILL OF DEALERS
IMPACT OF COH"R%MERS BELIVE Al IS
HOWTHEY BUY £ e IMPORTANT TO
ACAR IN THE St FNs EVOLVING
NEXT 10 YRS OPERATIONS
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THE BIG SHIFT
IN DIGITAL LEADERSHIP




What is Digital Leadership?

H QO § %

Educate Adopt Act Clean Data




Digital Leadership in Action

Inventory Merchandising Al-Powered
Intelligence Precision Engagement




Inventory
Intelligence




Unified strategy across the
inventory lifecycle

BE B B

INTELI..IG.EI\lT INTELLIC.;EIYT INTE.LLI?ENT
Acquisition Appraising Pricing
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INTELLIGENT
Acquisition

USED —— NEW ——
Don’t stock Engage in Stock based
too many multi-channel on data
[l i) acquisition

vehicles
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INTELLIGENT

Appraising

RIGHT RIGHT RIGHT

MONEY PROCESS RECON




INTELLIGENT
Pricing

USED & NEW

Lul]

Market Driven

’

Dynamic

©

ROI Focused
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Merchandising
Precision




Shoppers expect
experiences that are
intuitive, immersive &
Informative

(just like they get from top retail experiences)
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Use Al to Automate Rich,
Precise Merchandising

QF What are you looking for?
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Al-Powered
Engagement




Shoppers expect personalized
and seamless connections

(Al can power those engagements.)

LN

Almost there

1:45
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There's just one more thing... checkout time!
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Connected experience continues
online ) instore » online

)
- Joe searched 2022
E % Jeeps on a 3rd Party site 5X

Joe indicated he has a 2017
Toyota Camry to trade

Joe test drove a 2022

Jeep Wrangler
Joe favorited a blue
2022 Jeep Wrangler TR
$500/mo
payment
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Dealers who act now will be

2X more efficienty:1;l
1CENVI2X more profitable’

(if you don’t, others will)




WHAT TO DO
NEXT?




Find and Prioritize your Opportunities

Where are the gaps in inventory,
listings, and engagement?

Where can Al be embedded to
iImprove efficiency and outcomes?

Where can in-store experiences
mirror digital interactions?
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Play the

LIFETIME VALUE
LONG GAME




ESTIONS?
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DON'T FORGET

Complete the workshop evaluation
found in the NADA Show app.

LAS VEGAS

TUESDAY-FRIDAY
FEBRUARY 3-6

2 Download on the
' App Store

sponsored by
' ch;TaogNle Play GUbagoo
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