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The Broken Car Analogy

You'd never sell this car

But you send this salesperson online

Same broken result expected

Time to fix the engine



Why Sales Teams Fail Online

• It's not their fault—it's ours
• We're sending untrained drivers racing

73%
of salespeople 
quit social 
within 90 days

$47,000
Average annual 
loss per rep



What You'll Walk Away With

• 5-post system your team starts Monday

• Scripts that turn comments into 
appointments

• Warning signs tracker prevents
quitting

• Week 1 action checklist
ready to go



The Three Killer Problems

Strategy Confidence Feedback

No clear content
strategy

Confidence completely 
shot

Zero feedback or
coaching

Each problem compounds the others
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Problem 1: Strategy

• Random posts = random results

• No consistency builds no trust

• Content without purpose fails

• Strategy creates predictable 
success



The Starter Pack Solution

• Rotate weekly for 
consistency

• Each type serves a purpose

• No more guessing what
to post



Problem 2: Confidence Crisis

• Silence kills confidence faster than 
criticism

• Three likes feels like failure

• They compare themselves to influencers

• Confidence drives consistency



Virtual Test Drive Method

Content is your virtual 
showroom

Every post starts a conversation

Focus on engagement, not likes

One real conversation beats 
100 likes
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Problem 3: No Feedback Loop

• They're driving blind without data

• No coaching = no improvement

• Small course corrections prevent 
crashes

• Success compounds with guidance



Check Engine Light System

• Five key metrics to monitor weekly

• Early warning prevents total 
breakdown

• Easy green/yellow/red system

• Anyone can spot problems 
instantly



Success Metrics Dashboard

• Conversations started

(leading indicator)

• Appointments set (sales 
activity)

• Sales attributed (bottom 
line impact)



Your 30-60-90 Action Plan

30 Days
Audit current team 
profiles

Implement Starter 
Pack rotation

Set up Check 
Engine monitoring

60 Days 90 Days
Launch Virtual Test 
Drive training

Establish weekly 
coaching sessions

Track first success 
metrics

Optimize based on 
performance data

Scale successful 
approaches

Celebrate wins and 
course-correct



Resources & Next Steps

Complete implementation toolkit
Starter Pack templates
Check Engine Light tracker
Direct access to additional support

Scan the QR code in the handout for:






