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The views and opinions presented in this educational program and any accompanying handout material are those

of the speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not NADA
representatives, and their presence on the program is not a NADA endorsement or sponsorship of the speaker or the
speaker’'s company, product or services.

Nothing that is presented during this educational program is intended as legal advice, and this program may

not address all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses.
Program participants should consult with their attorney to obtain advice with respect to any particular legal matter.
The purpose of the program is to help dealers improve the effectiveness of their business practices. The information
presented is also not intended to urge or suggest that dealers adopt any specific practices or policies for their
dealerships, nor is it intended to encourage concerted action among competitors or any other action on the part of
dealers that would in any manner fix or stabilize the price or any element of the price of any good or service.



The Broken Car Analogy

® You'dnever sell this car

® Butyou send this salesperson online

® Same broken result expected
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Married

! See Your About Info

Friends
128 friends
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Why Sales Teams Fail Online

73% $47,000

of salespeople Average annual
quit social loss per rep
within 90 days

* It's not their fault—it's ours
* We're sending untrained drivers racing
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What You'll Walk Away With

* 5-post system your team starts Monday

* Scripts that turn comments into
appointments

* Warning signs tracker prevents
quitting

e Week 1 action checklist
ready to go
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The Three Killer Problems

o

Strategy Confidence Feedback
No clear content Confidence completely Zero feedback or
strategy shot coaching

Each problem compounds the others
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Content AUdit September93t8:01AM.e

POST

Let us know where you've had the most fun

O R with your car lately.

#TOYOTA

PASS?

00 2.2« 1.2K comments 36 shares

dY Like () comment 4> Share
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2024 Toyota Tundra Platinum
Guess below how low you think | could get the payment on this bad little toy.

It has less than 1100 miles.

[ ]
#RoperKiaJoshuaStiffler
o n e n u I #YourAmericanPieCarGuy

POST ey
OR
PASS?
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\%‘ Joshua Stiffler replied - 1 Reply
‘ Chris Dix
1200

1y Like Reply o

\@ Joshua Stiffler replied - 2 Replies
@ Marcus Clark

How much ?

1y Like Reply O

\%‘ Joshua Stiffler replied - 1 Reply

@ David Robinson

$150/mo. on a 30 year note, right?
1y Like Reply 40@

\%’ Joshua Stiffler replied - 4 Replies

@ Chris Winston Davenport
What's the list price?

1y Like Reply o

\% Joshua Stiffler replied - 1 Reply

‘ Garry Highfill
| got an 08 Honda Civic coupe | would trade you straight up.... The blue bomber gets
about 30 mpg and saves a few dollars on traveling to baseball in the summer!

1y Like Reply 4'@0

@ Jay Wortman

982 per month

1y Like Reply 203.-}-
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Facebook we just had a 2025 Toyota Sienna Limited that just became available on our in transit
listleg o
These beauties never ever ever come available contact me asap for the vehicle you need! 2, 2

Also don't forget about the free Lifetime engine and powertrain warranty!ssae

Content Audit

POST
OR
PASS?
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Content Audit

OR

Did you know there's actually a right way to jumpstart your car?
Now you do!

Being stranded is no fun! Share your most memorable roadside rescue story and the
emergency tips that saved the day. What's your go-to survival hack? #CarTips #RoadLife

THE GORREGT WAY 10
JUMP-START A GAR

RED TO DEAD BATTERY'S POSITIVE TERMINAL
RED TO GOOD BATTERY'S POSITIVE TERMINAL

== BLACK TO GOOD BATTERY'S NEGATIVE TERMINAL

= BLACK TO UNPAINTED METAL IN DEAD CAR'S ENGINE
BAY SAFETY FIRST!

HAVE YOU EVER HAD TO JUMP-START A CAR?

#NADASHOW



Content Audit

POST
OR
PASS?

Let's do this! Show me whatcha got!
@highlight

HEY STOP SCROLLING
NO CHEATING

GIVE ME THE LAST PICTURE YOU
JUST SAVED IN YOUR GALLERY




Problem 1: Strategy

« Random posts =random results
 No consistency builds no trust
« Content without purpose fails

« Strategy creates predictable
success

#NADASHOW




The Starter Pack Solution

* Rotate weekly for
consistency

KNOWLEDGE =%

» Each type serves a purpose el

BEHIND-SCENES | COMMUNITY

* No more guessing what
to post

INVENTORY = PERSONAL

#NADASHOW




Problem 2: Confidence Crisis

Silence kills confidence faster than
criticism

Three likes feels like fallure

They compare themselves to influencers

Confidence drives consistency

#NADASHOW




Virtual Test Drive Method

- Content is your virtual
SHOWROOM showroom

- Every post starts a conversation
CONVERSATION

- Focus onengagement, not likes

SOCIAL POST SHOWROOM o One real conversation beats
VISIT 100 likes

#NADASHOW




Content Audit

I'm curious, why do dealerships offer you one amount if you trade your car or a completely
different number if they buy it? Isn't your car worth what it's worth? Why is there a difference? |
pay fair market value either way. Come see me and let's chat about what your best option is.
Selling VS Trading

#tattoocarguy

Tired of lowball trade-in offers? We pay fair market value for your ride! Share this with someone
who's car shopping! & & ~/ #FairPricing

SELLING YOUR CAR?
WE'RE BUYING.

#NADASHOW




Good morning! How to be happy? Easy... buy a car from me 25 &

@topfans Jones Ford Casa Grande @followers

Content Audit

POST
OR
PASS?
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Loose gas cap costs you money! Summer heat evaporates fuel faster and triggers warning
lights. Check that seal! Drop me an emoji! iy /4 48 #GasCapCheck #FuelEfficiency

Content Audit |
Check your gas cap sea

A loose or cracked cap can let fuel

evaporate faster in high heat,
costing you mileage and

triggering warning

O R = lights.

#NADASHOW



ef_ Richard Ross Herod Il € and Merrick, Inc.
September 18 at 12:45PM - Q@

It's Happening Today — Let's Make It Count

( J I'm honored to speak at Merrick’s Empower! Lunch today, sharing my story on “Fractional
o n t e n t A u d I t Happiness"” and what it means to show up imperfectly, fully, and with purpose. @
If you've ever believed in the power of community, this is your moment to act.
Donate to unlock $5,000 matched. Your gift today will be doubled to support Merrick’s life-
changing programs for adults with disabilities. «
Even if you can't attend, you can still help us reach our goal and make an incredible impact.

M Give now: www.merrickinc.org/empower

¢ Vadnais Heights Commons | 11:30 am - 1:00 pm

Let's do something meaningful. Together.

#EmpowerLunch #Merrickinc #YourAutolnsider #RichardHerodlIll #DonateToday
#GiveBackMN #CommunityMatters #TBIRecovery #DisabilitySupport
@followers

Merrick’s
|
EM PQO WéE R!

Topic: “Fractional Happiness”

Thursday, September 18, 2025
11:30 am-1:00 pm

Vadnais Heights Commons
655 E County Road F, Vadnais Heights, MN 55127

Free Registration
Donation Requested at Event

Join us for this free lunch event highlighting why our
community is better because of the services provided by
Merrick, Inc., and inspiring guests to financially support our
goal of providing remarkable life enrichment programs.

Sign up as a guest, sponsor, or table host!
www.merrickinc.org/empower
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Compact sedan with premium design aspirations! K4 delivers sophisticated styling and modern
technology at accessible pricing. Reply YES or YES for smart luxury! &\ & #CompactStyle

i \Q A' ‘

Content Audit

POST
OR
PASS?
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2016 Hyundai Elantra
Only 64,000 miles!
Super clean, fuel-efficient, and ready to drive!

Content Audit

See translation

POST
OR
PASS?
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C O n t e n t A u d it 30 years ago, my senior year at Saint Paul Central High School and | shared a row with late
senator Paul Wellstone.

POST
OR
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Problem 3: No Feedback Loop

They're driving blind without data
No coaching = no improvement

Small course corrections prevent
crashes

Success compounds with guidance

#NADASHOW



Check Engine Light System

* Five key metrics to monitor weekly

* Early warning prevents total
breakdown

* Easy green/yellow/red system

* Anyone can spot problems

Instant ly Posting Engagement Response Content Follow-up

Frequency rate time variety

i #NADASHOW
I




Success Metrics Dashboard

« Conversations started [ A wH BOARD
(leading indicator) G o 86
) Started
* Appointments set (sales {
aCtIVIty) Appointments 24
. Set
» Sales attributed (bottom e—

line |mpaCt) Sales Attributed 8

lil
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Your 30-60-90 Action Plan

30 Days

e Audit currentteam
profiles

e Implement Starter
Pack rotation

o Setup Check
Engine monitoring

60 Days

Launch Virtual Test
Drive training

Establish weekly
coaching sessions

Track first success
metrics

90 Days

Optimize based on
performance data

Scale successful
approaches

Celebrate wins and
course-correct
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Resources & Next Steps

Scan the QR code in the handout for:

Complete implementation toolkit
Starter Pack templates

Check Engine Light tracker

Direct access to additional support
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UESTIONS?




-NADASHOW

#NADASHOW



